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RFSETE 1989 F 9 AR » =IRIE  Established in September 1989, DSD is one of the seven departments under the
BH N THRENE[EAFIZ— &  Environment, Transport and Works Bureau. It is headed by a Director who is assisted
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and four branches, namely the Sewage Services Branch, the Operations and
Maintenance Branch, the Projects and Development Branch and the Electrical and
Mechanical Branch within the Department. There are individual units at the

Headquarters rendering professional advice as well as accounting and administrative

Organization Chart of the Drainage Services Department
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A Mix of Talents

As at March 2003, the Department had 2,100 staff comprising professional,

technical and operational as well as administrative and general support staff.

Composition of Manpower Resources
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Administrative & General Support 12%
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Executive Officer, Clerical Officer,
Official Languages Officer, Calligraphist,
Confidential Assistant, Personal
Secretary, Typist, Treasury Accountant,
Accounting Officer, Supplies Officer,
Supplies Supervisor, Supplies Assistant,

Supplies Attendant & Photoprinter
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Professional Support 14%
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Civil / Electrical & Mechanical /
Electronics / Shift Charge Engineer,
Quantity / Land Surveyor, Environmental

Protection Officer & Chemist
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Technical & Operation Support 74%
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Technical Officer, Tracer, Survey Officer, Inspector of Works, Mechanical / Electrical /
Electronics Inspector, Works Supervisor, Engineering Laboratory Technician, Radio
Mechanic, Timekeeper, Checker, Artisan, Drain Chargeman, Leading Sewerman,
Chainman, Special / Motor Driver, Laboratory Attendant, Workman & Property
Attendant
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A Caring Organization

The Drainage Services Department actively participates in or sponsors community
and charitable activities to help needy groups and to contribute towards the building

of a more caring community.
In 2002/03, we have participated in the following fund-raising or charitable activities:
(@)

selling of flags for the Hong Kong Federation of Handicapped Youth for
promoting the interests of the handicapped in Hong Kong;

the Community Chest’s Skip Lunch Day, Green Day, Dress Casual Day, New
Territories Walk and Community Assistance Raised by Employees (CARE)

Scheme for supporting services provided by the Chest’s member agencies;

(c) purchase of Oxfam Rice for supporting Oxfam’s poverty alleviation and

community development programmes in poor villages in China;

the “Walkalong for Light”
charity walk for supporting the
Lifeline Express hospital trains;

and

Blood donation for the Red

Cross.

Drainage Services Department Volunteer Team

To better organize our staff to apply their skills and/or free time to help the
disadvantaged and for other meaningful causes, we established our Volunteer
Team in June 2002. Since its establishment, the Team has organized a number of
service projects, including a visit to the St Joseph’s Home for the Aged and
participation in the territory-wide Scarf-knitting Programme and contributing more
than 100 pieces of hand-knitted scarves for the needy in Hong Kong, Mainland

China and other developing countries.
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A Learning Organisation

We attach great importance to training and
development of our staff. The objective is to equip
them with both up-to-date professional knowledge and
hands-on experience of state-of-the-art technologies
and applications in the drainage and sewerage field.
In 2002/03, special training emphasis was placed on
quality management and information technology to
prepare staff for the Department’s ISO certification and
to support the Government’s e-initiatives. Our staff
spent 9,300 man days in total on various trainings,
representing an average of 4.5 man days per staff per

year.

Types of Training Provided

2002/03 FERALUEIIN T &
No. of man-days on training in 2002/03

Professional Staff

EXAE

2,700

Occupational Safety

Information Technology

Language

Quality Management

Project Management

Contract Management

Financial Management

Human Resources Management

Public/Media Relations

Environmental Protection

Technology of Sewage Treatment & Drainage Works

B RIBEAR
Technical &
Operation Staff

—BRITHRAE
General &
Administrative Staff

4,400 2 20010
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Members of Direct Labour Force are operating a large water jetting unit to
clear drainage blockages
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Two artisans are inspecting a mechanical installation

at a sewage treatment works
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A laboratory staff is getting water samples from the
discharge chamber
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An artisan is leveling sludge cakes
into a skip which will be unloaded
at landfills later.
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The Engineering Survey Team is using an infra-red reflector to
carry out a topographical survey of stream course in the New
Territories. The main purpose is to identify potential flooding
spots for follow-up actions by the department.
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A group of Customer Services Assistants are handling public
reports on drainage problems at the Hotline Centre
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A member of the Engineering Survey Team
is using a long-range infra-red reflector to
check the levelness and verticality of piling
columns in a construction plant at Shati
Sewage Treatment Works.




